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2015 (o By daas) i) dadl)

2009 — 2007 cdual sall 5 3kl Agd Aai i) ALY

2020 Jaill dua) i) dadl)
v

A 4

Network Planning

Operations AVM / OCC

\ 4

> Vehicle g UL
* Journey Planner
> Infrastructure
— 2=
> AFC

\ 4

Commercial Development
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SN Description Initial Revised
P Milestone Date Milestone Date
1) Initiate Project 30-Sep-07

Prepare and sign-off SDS

2) (System Design Specification Documents) eHre e

3) Factory Acceptance 15-Apr-08

4) | Mini Fleet Test, 25 buses 26-Jun-08

5) | Trial / Pilot Operation on 200 buses 16-Oct-08 20-Jan-09

6) Roll-out Phase 1 (SAT 1) - 600 buses + System Acceptance 22-Jan-09 15-Apr-09

7) | Acceptance of Advanced System Functionalities - 16-Jun-09 30-Nov-09
8) Roll-out Phase 2 (SAT 2) - rest of the buses 20-Aug-09 08 Sep 2009 for

Urban/Feeder
buses and 30 Nov
2009 for Intercity
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Example for change management in PTA AVM 1350 project PTA-002:
Roorm move-in and vehicle implementation

V1.1
Original Implemenation plan Changed Implemenation plan
Tender/offer:
- Final OCC usage e evised

- Final Data Centre usage

¥ o evised
- New buses available on time

- Pilot, Trial and Fleet rollout phases [ evised
revised—l
Planned F'Ian:ned
.Operational
~Regular AVIM . Temporary Jaetran gg Lat:)e/ readiness i,',_ﬁ\\llgllmbeuns_
. Regular implemen- oOCcC room* D ey« (some AVM tp ti «
move-in“ tation* C D] parts)” ation
May 2008 Apr lzooa Marchl 2008
| August 2008 July 2008 1
Final rooms | Pilot fleet (25) | I l June 2008
HSAage Jun 2008 Temp
Qe I MOHEE e | Partial
Trial fleet (200) room i -
installation Pilot fleet (25)
"SR | 625)
August 20087 August 2008
August 2008
Trial fleet (200)
September 2008
Huly 2009 o "o t December 2008
vera ee =
1350) | Final DC
Merged on the fiy | Overall fleet
Final occ | 1350)
T T
Aug I2009 May 2009 Nover‘nbler 2009
Initial implementation plan: Revised Implementation:
- Final OCC finished June 2008 - Final OCC finished Aug 2009
- Final Data Centre finished June - Final Data centre finished May
20038 2009
- Bus implementation finished August 2009 - Bus implementation finished Nov
Aug 2009 l 2009 (City fleet finished July 2009)
ANVM 100% operation envisaged ANVM 100% operation in August 2009
for June 2009 Fleet Completion realised in Oct/Nov
Fleet completion planned August 2009
2009

Aug 2009 Nov 2009
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